
Strategic Digital Transformation For MRCS Part B 

OSCE Program as Board Advisor

Executive Summary
Client sought to establish a comprehensive online platform to deliver MRCS Part B OSCE preparation courses, 

ensuring accessibility and scalability for a global audience of medical professionals. As a Board Advisor, I provided 

strategic guidance on technology enablement, eCommerce integration, and global growth strategies. Leveraging 

cutting-edge tools, IMG Academy optimized class scheduling, content delivery, and marketing, driving significant 

user engagement and market expansion.

Challenges

User Experience: Providing an intuitive platform for diverse users, including medical professionals worldwide.

Competition: Standing out in a crowded market of MRCS Part B OSCE preparation providers.

Global Reach: Ensuring seamless access to live classes across multiple time zones.

Integration: Streamlining course signups, payments, and resource access on a unified platform.

Results and Outcomes

Increased Enrollment: Achieved a 50% growth in user registrations within the first year, with participants 

from over 20 countries.

Enhanced User Satisfaction: Simplified scheduling with Calendly and resource access resulted in a 30% 

increase in positive user feedback.

Revenue Growth: eCommerce integration with Stripe led to a 40% increase in payment conversion rates.

Market Leadership: Established IMG Academy as a premier provider of MRCS Part B OSCE preparation 

courses globally.

This project highlights the importance of strategic foresight and technical expertise in driving global digital 

transformation.

Reflection and Key Takeaways
This case study exemplifies the successful alignment of technology with business goals to achieve impactful 

results. Key takeaways include:

User-Centric Approach: Understanding the needs of medical professionals was crucial for designing 

intuitive solutions.

Agile Execution: Rapid development and iteration enabled the platform to stay competitive and responsive 

to user feedback.

Scalable Design: Cloud-based infrastructure ensured the platform could handle growing demand without 

service interruptions.

Efficient Scheduling: Calendly's automation saved time for users and staff, enhancing overall platform 

efficiency.

Role and Objective
As Board Advisor, my responsibilities included:

Designing and implementing a scalable digital platform for live classes, mock sessions, and study material access.


Establishing robust scheduling and eCommerce capabilities for global user convenience.

Providing strategic insights for market penetration and expansion, focusing on user acquisition and retention.

Strategic Solutions and Actions

Technology Enablement

Integrated Stripe for secure and seamless eCommerce transactions.

Utilized cloud video storage and sharing for hosting recorded sessions and study materials.

Deployed Calendly for self-scheduling to enable participants to book live classes, mock sessions, and 

consultations easily. Calendly's integration with Google Calendar and automated reminders streamlined the 

scheduling process.

Content Delivery and Optimization

Designed a content management system for managing and updating course materials efficiently.

Leveraged AI to create exam-focused blog posts, guidelines, and other marketing content. http://Frase.io 

Data-Driven Insights

Implemented Google Analytics to monitor user activity, track enrollment trends, and optimize marketing str��

Created dashboards to provide actionable insights into user engagement and content performance.

Agile Implementation

Adopted Agile methodologies to rapidly roll out critical features such as live class scheduling, payment 

processing, and user feedback loops.

Delivered a minimal viable product (MVP) within six months to capture early adopters and refine the platform.

Global Accessibility

Enabled multilingual support and timezone compatibility to cater to an international audience.

Designed mobile-friendly interfaces to ensure accessibility across devices.

http://frase.io/

